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To:                  Region 1 Members

From:              Heung Bae Kim, MD

Regional Councillor

Subject:           Spring Region 1 Meeting Information and Agenda

Date:               January 10, 2017

*The deadline to request that a non-discussion proposal be moved to the discussion agenda is February 27.

General Meeting Information

The next Region 1 meeting will be held on Monday, March 6, 2017 from 10:00 a.m. to 3:00 p.m. at the Beechwood Hotel, 363 Plantation Street, Worcester, MA, telephone (508) 754-5789.  Please make arrangements to attend the entire meeting.  A continental breakfast and buffet lunch will be provided.  

Beginning January 23, four public comment proposals, one concept paper, two guidance documents, and two white papers will be available for your review on the OPTN website (http://optn.transplant.hrsa.gov/), under the “governance” tab.  Members are encouraged to submit feedback on the proposals on the OPTN website at the following link: http://optn.transplant.hrsa.gov/governance/public-comment/.
During the regional meeting, the official OPTN/UNOS Representative or Alternate may vote on behalf of an institution, or an individual may be designated a proxy. Letters designating a proxy can be emailed to John Archer (john.archer@unos.org) or submitted at the meeting registration table.
Regional Business Meeting

New!  Regional discussion opportunity

The agenda for the regional meeting is manageable in length, which means we have an opportunity to discuss regional topics.  This is a chance for you to share your ideas, best practices, successes at your organization, a problem you need help solving, a topic you want to lead the region in discussing – the possibilities are endless!  The plan is to have three-four 15 minute discussions.  This will allow for a brief presentation or framing of the topic, and time for discussion.  We may adjust the discussion times depending upon interest; topics selected will be those that are applicable to most of the members who attend.  

Please send your suggestions with a presenter name to John Archer by February 20.  John will follow-up with you before the regional meeting to let you know if your topic was selected.  

A draft meeting agenda is posted on the Transplant Pro website at the following link: https://www.transplantpro.org/community/regions/region-1/.  The spring regional meeting agenda has two sections: discussion and non-discussion.

Discussion Section

Proposals on the discussion section of the agenda will be presented by the regional representatives to OPTN/UNOS committees, discussed, and voted upon at the regional meeting.  

Non-discussion (ND) Section  
The non-discussion (ND) agenda was developed to remove proposals that are smaller in scope from the main meeting agenda, to allow more time for presentation and discussion of proposals that affect many members of the transplant community and/or are controversial.  During the regional meeting, each proposal on the non-discussion agenda will be voted upon, but will not be presented and discussion will not be permitted.    

   

To request that a proposal on the non-discussion agenda be discussed, 3 member institutions (15%) need to request removal.  Submit this request to our Regional Administrator, John Archer at john.archer@unos.org or 804-782-4774 by February 27, 2017.   

Webinars to Review Public Comment Proposals

Non-discussion webinars

Two national webinars will be held to provide members an opportunity to learn about the proposals on the non-discussion agenda and ask questions of the presenters.  Since the information presented at each webinar will be identical, you only need to attend one. I encourage you to attend a webinar before our regional meeting. 

The non-discussion webinars will be held on the following dates and times:

· Tuesday, January 24, 2:00-3:00 pm EDT

· Monday, February 27, 2:00-3:00 pm EDT

Please register for one of the non-discussion sessions using the following link:
· https://attendee.gotowebinar.com/register/7372363283027277569 

Discussion webinars – New!

During this public comment cycle, Regional Administration will pilot discussion agenda webinars for the first time. The purpose of these webinars is to provide members, especially those who do not normally attend their regional meeting, an opportunity to learn about the proposals on the discussion agenda.  Attendees will be permitted to ask questions during the webinars, but the regional meeting will still be the formal avenue for regional discussion and voting. 

Public comment proposals on the discussion agenda will be presented during two separate webinars. Unlike the non-discussion webinars, the content of each of these webinars is different. Please review the list of proposals to be presented during each webinar: 

The discussion webinars will be held on the following dates and times:

· Tuesday, January 31, 2:00-3:00 pm EDT

· Proposals Presented:

· Infectious Disease Verification Process to Enhance Patient Safety

· Improving Allocation of En Bloc Kidneys

· Concept Paper: Improving Allocation of Double Kidneys

· Registration Link: https://attendee.gotowebinar.com/register/6244543628882623233
· Wednesday, February 1, 2:00-3:00 pm EDT

· Proposals Presented:

· National Liver Review Board: Policy and Exception Score Assignments

· National Liver Review Board: Guidance Documents

· Registration Link: https://attendee.gotowebinar.com/register/2433871622499379969
Important: Once registered, you will receive a confirmation email with the webinar and teleconference information for the meeting.  Please note that the link you receive is valid for ONE entry into the webinar.

Participants are required to dial into the webinar for the audio portion using the teleconference information provided in the confirmation email. 
Once you join the webinar, you will receive a PIN that you must enter to participate in the Q&A portion of the webinar.  If you participate by teleconference only, please press the # key when the PIN number is requested.  

The links to the webinar presentations will be posted following each webinar on the Transplant Pro website, under the regional meeting tab: http://transplantpro.org/community/regions/ 
If you have questions about the information provided in this memo, please contact John Archer (Regional Administrator) at john.archer@unos.org.  

HBK/ja

_______________

John Archer

Regional Administrator

United Network for Organ Sharing

804.782.4774 (direct)

Email address:  john.archer@unos.org
