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 American College of Healthcare Executives 
 American Hospital Association 
 American Society of Transplantation 
 American Society of Transplant Surgeon 
 Association of Organ Procurement Organizations 
 Society of Critical Care Medicine 
 The Joint Commission 
 United Network for Organ Sharing 
 Organ Procurement Organizations 

 

ODTA Board Membership 



+ Did you know?   
In the past 5 years, the ODTA has…  

Convened > 7,400 participants in educational 
sessions & >15,000 participants in educational 

webinars! 

 Four National Learning Congresses! 

 Six DSA Action Team Leader Meetings! 

  Supported an “all teach, all learn” list serve! 

 Convened & supported three national topic-
specific Task Forces. 

 



+ National Task Forces At Work 
 Transplant Center Task Force 
 Working on production of Quality Resource Document for 

Transplant Centers 
 Increased OPO engagement in Transplant Management Forum 

 Donor Management Task Force 
 Adult and Pediatric Donor Management Summits 
 OPO Toolbox moving  to organdonationalliance.org by August 31st 
 Embarking on web available training videos 
 Physician education regarding declaration of  brain death 
 Donor-Recipient Research Consensus Conference 
 September 16-17, 2013 

 Quality Improvement Task Force 
 Restructuring to begin evaluating new national performance goals 



+ So where are we now? 

 IHI Collaboratives ended in 2008! 

Deceleration of support seems to be increasing 
along with the performance/cost containment 
pressure on hospitals 

 In-hospitals deaths decreasing 

Most DSA conversion rates > 75% and 
maintaining…We have sustained or increased 
our collaborative gains for >5 years! 



(OPTN Data, May 2013) 



(OPTN Data, May 2013) 
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HRSA/Alliance Strategic Planning 
Steering Committee  
  
Partnering to convene national steering 

committee for DTCP 

Purpose is sustainability of the DTCP 
through communication and integration 

Approximately 30 organizations/leaders 
invited to participate 
 

 



Pillars 
Enhancing trust 
Building relationships 
Sharing knowledge 
Aligning activities and metrics 
Underlying these Pillars are  
Accountability, Action, and Achievement 



Pillars 

 

Tr
us

t 

Re
lat

ion
sh

ips
 

Kn
ow

led
ge

 

Al
ign

me
nt

 

Accountability              Action               Achievement 
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Goals 
 Facilitating dissemination of knowledge  within the 

professional community to influence improvement 
practices that foster a positive culture of donation and 
transplantation 

 Within the context of community benefit, assessing and 
recommending optimal measures  to improve practice 

 Healing lives through protection of every potential 
donation and transplantation opportunity 



Vision 
 

A national donation and transplantation 
system driven by a community of practice that 
focuses on healing lives, inspiring public trust, 

and working collectively toward a shared 
mission to maximize community benefit. 



Mission 
 

To establish shared goals, align and support the 
efforts of diverse stakeholders, and work 

collaboratively to heal the greatest number of 
lives through donation and transplantation. 



**SAVE THE DATES** 
 

2013 NATIONAL PEDIATRIC 
ORGAN DONATION SUMMIT 
for the Donation and Transplantation  

Community of Practice 

Ft. Worth, TX  |  July 24-25, 2013 

REGISTER NOW! 
www.organdonationalliance.org 

 
Early Registration Closes: 

 July 8, 2013  
 
 

http://www.organdonationalliance.org
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**SAVE THE DATES** 
 

2013 NATIONAL  
DONOR MANAGEMENT SUMMIT 

SEPTEMBER 25-26, 2013 
LOS ANGELES, CA 

TO REGISTER VISIT: 
www.organdonationalliance.org 

 
Registration Opens: July 8, 2013 

http://www.organdonationalliance.org


SAVE THE DATE! 
Be more strategic around  

multicultural perspectives in donation!  

 

Donation Perspectives: Addressing the Roles of 
Culture, Language, Race, and Community  

October 16-17, 2013  |  St. Louis, MO 

• Map donation opportunities by drilling down into DSA data 
• Utilize DSA resources to maximize multicultural  
  donation opportunities 
• Prepare your DSA for the multicultural boom across the nation 
 

Registration opens August 8, 2013 
 

For more information, visit:  
www.organdonationalliance.org 

 

http://www.organdonationalliance.org/current-offerings
http://www.organdonationalliance.org/current-offerings
http://www.organdonationalliance.org/current-offerings


Questions 
welcome! 

 
Celebrating Our Collective 

Partnership … 
Saving and healing lives together! 
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