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Policy Purpose:
____ shall provide support to donor families after donation through follow­
up information and events and activities.
Responsible Parties:
Chief Executive Officer, Manager of Hospital & Community Services, Hospital and Community Services Specialist, Administrative Assistant
Policy:
____ shall offer to all organ and tissue donor families a comprehensive, time sequenced program of information and follow-up of organ donation, and will provide support to donor families through written materials and events and activities.
Procedure:
All families that give consent for donation will be offered post-donation support through a structured program of donor family follow-up. A specific number of contacts will be made by ___ to the donor family within the first twelve months of donation.  Families who are approached about donation by ___ but do not consent will be offered support upon request from the family.
1.  For those donor families that do not wish to receive any follow-up information, their wishes will be documented on the consent form, on the she.et titled "Correspondence"  in the donor chart, and in ___ database of donor family information.   No information will be sent to these families
a.   If a family reverses their decision to receive follow-up information and
wishes to cease contact with ___, their decision will be noted in ___ database of donor family information and a notation shall be placed on the sheet titled, "Correspondence" in the donor's chart.  The family shall no longer receive material from ___.
b.   If a family reverses their decision to not receive follow-up information, that change shall be documented in ___ database of donor family information and an updated notation shall be made on the sheet titled, "Correspondence" in the donor's chart.  The family shall be sent all requested follow-up information.
2.   If ___ should Jose contact with a family that was receiving follow-up materials, ___ shall note the loss of contact in the donor family database and cease sending materials to an undeliverable address.  ___ shall retain all next-of-kin information so that families can resume contact if they so choose.
3.   ___ shall provide a written thank you letter to the donor family within the six weeks following donation.
a.  At the time of consent, the ___ staff member will discuss the post-donation thank you letter
b.  The letter shall include information about which organs were recovered, and general demographic  information about each of the recipients made available to the OPO by transplant hospitals
c.   A copy of the thank you letter will be filed in the donor record
4.   When consent is obtained but donation does not occur, the family will be notified as soon as possible.
a.   ___ will send a thank you letter to the family within six weeks following the
consent for donation.
b.   A copy of the letter will be filed in the donor record.
5.   Materials will be provided to donor families on a time schedule designed to support them during the post-donation process. All materials sent to donor families, including the thank you letter, will be documented in the donor file.  These
materials include but are not limited to:
a.   Bereavement packet that is sent out with thank-you letter b.   Certificate of appreciation from the Surgeon General
c.   Donor family keepsake box
d.   Brochure outlining how to create a patch for ___ donor family quilt e.   Guidelines on communicating with recipients
f. 
Packet sent during holiday season designed to help families cope with loss during the holidays
g.   Remembrance card at one-year anniversary of death
6.   ___ shall offer post-donation activities and events to support donor families.
These activities include but are not limited to:
a.   Creating a patch for ___ donor family quilt b.  Annual donor memorial
c.   Annual picnic
7.   ___ shall offer assistance to donor families wishing to correspond with recipients. a.   For a period of one year, correspondence between donor families and
Recipients shall remain anonymous.  During this period, correspondence will be reviewed by ___ Hospital and Community Services Specialists and copies will be placed in the donor's chart.
b.   If after this period expires, both parties wish to communicate directly, they
will sign consent and release forms allowing ___ to release their contact information.
c.   Families can continue to correspond anonymously through ___ after the
one-year period if they desire.
d.   Exceptions to the requirement of one year of anonymous correspondence prior to direct contact can be made at the approval of ___ management.
Date:
______________________________________
Chief Executive Officer
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ATTACHMENT A
Timeline for Donor Family Communication
1.   Aftercare Packet- Within 6 weeks of donation
•
Thank-you letter detailing outcome of recovery
•
Certificate of appreciation from the Surgeon General
•
Donor family keepsake box
•
Medal of Honor
•
Brochure outlining how to create a patch for ___ donor family quilt
•
Guidelines on communicating with recipients
2.  Coping with the Holidays Booklet- 1st week of December
•
Sent to families whose donation occurred during December of prior year through
November of current year
3.  Donor Memorial Invitation- 2 months prior to event
•
Event generally occurs at the begi1ming of November
.4.  Celebration of Life Picnic Invitation- 4 weeks prior to event
•
Event generally occurs at the beginning of June
•
Families are also sent a save-the-date 8 weeks prior to event
5.  One Year Remembrance Card- One year anniversary of death
6.  Donor Family Survey- 14 months post-donation
•
Sent after family has had an opportunity to participate in all aftercare events


